MINUTES OF THE RHYTHMIC TECHNICAL COMMITTEE MEETING

HELD JULY 7TH 2009 – DESBOROUGH

Present:
Jo Coombs

Chair

Jenny Bott

Development



Vicki Hawkins

Judge Education

Cleo Hooper

Information Officer



Nicky Richards

Competition Organiser



Helen Wallis

Coach Education

	
	Action

	1. Apologies

Apologies were received from Nadya Alexandrova (Senior National Coach), Steve Green (Programme Manager) and Tracy Hurwood (Judge Liaison) 


	

	2. Minutes of the last meeting

These were agreed as a true record of the meeting held on April 6th 2009. 


	

	3. Matters arising

The following matters arising from the Minutes of the last meeting were discussed:-

4 (3)  
Minutes of RGTC meetings - Jo confirmed that these are now being distributed to 
Regional Secretaries and the members of the RGTC by British Gymnastics.  The 
Committee agreed that going forward, Cleo would also distribute these with the 
e-mail newsletters.

4 (4)
GMPD - Vicki and Tracy are working on modifications to the Code of Points. 



New College, Leicester, is currently unsuitable for hosting National Events. 

5a)

Level 4 coaching course – little progress regarding getting the remaining 
delegates through the outstanding parts of the process.  Those who have yet to 
take the exam could be invited to attend an exam (dependent on assessors)       

           already booked at Bath on September 27th. 

7)

Proposed new structure for judging - has been submitted to British Gymnastics.  
No response to date. 

9)

Development programme for primary schools – Rachel Haines has confirmed that 
she is keen to be involved once back from maternity leave.




	CH
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	4. 2009/2010 budget

This has now been approved.  Jo informed the Committee that any capital expenditure over £100 now has to be approved by the CEO and agreed to send all members of the RGTC a document outlining current financial procedures for their reference.

Jo also invited ideas from all members of the Committee regarding the allocation of funds from the ring-fenced RG fundraising pot.


	JC

ALL



	5. Coach Education

a) Helen submitted a written report.  The only action to arise from this was that Regions should be reminded that they need to build costs for assessors’ travel into their course costs.

b) NCEP update and report from Martin Reddin

The NCEP reacted positively to Martin Reddin’s proposal to break the link between a coaches level of qualification and entering gymnasts into different levels of competition and replace it with one based on the expertise of the coach rather than the level of difficulty of the gymnastic skills.  The proposal will be considered by the Coaching Panel at their next meeting, but the view of the RGTC was that the discipline is already heading in this direction.

c) FIG Coaching Academy

The Committee agreed that attendance at this would have to be self-funded, though some monies from the RG fundraising pot could potentially be made available to candidates who would have to seek approval for attendance from the RGTC.  A set of criteria to define eligibility for attendance will be drawn up by the Coaching Panel at their next meeting. 

d) HPC criteria

The previously agreed criteria need to be reviewed by the Coaching Panel at their next meeting in the light of the decisions by both Men’s and Women’s Artistic to revert to an open course. 
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	6. Home events

a) Nicky submitted a written report.

b) Review of 2009 British Championships

On behalf of the Committee, Jo congratulated Nicky on the presentation and smooth running of the event.  

The link between the electronic scoring system and the big screen which was developed by Vicki also worked well and will be used for all future events subject to the availability of a something to display the scores on.  Jo to contact LG regarding the provision of a large flat-screen TV for this purpose. 

For the 2010 Championships, the Control Jury and Master Scorers will sit on a separate podium, with the scores being sent to the screen by the latter.

Several gymnasts reported that the floor area lacked spring.  This may have been due to the fact that the base was in 1m sections rather than the usual larger ones (this came as a surprise to the technicians from Continental and caused delays in the construction of the base during set-up).  Nicky to contact Continental to confirm that the carpet and base are FIG approved and for clarification as to whether they plan to provide the same base in 2010 given the negative reaction of their technicians. 

There was general agreement that the Free Dance sections for Juniors and Seniors had met its objectives and the Committee agreed that this would be compulsory for 2010 and beyond.  

For 2010, rather than presenting medals to the winners of the Personality Awards, Nicky will investigate whether figurines can be obtained within the budget set aside for medals and ceremonial.  

Given the length of this year’s event following the inclusion of the Free Dance and the hoped for increase in entries based on the planned development of the sport, it was agreed that the 2010 Championships would be held over three days rather than two.

c) Venues for 2010

Nicky continues to investigate potential new venues without success to date.  Cleo to include details of the criteria for venue selection in the next newsletter in the hope that someone will be able to suggest somewhere appropriate.

Liz McNeill has offered the free use of her facility for future Flexibility Testing.  Although the Committee are grateful for this generous offer, as the RGTC pays the expenses of all judges for this event, the cost of holding the Testing in Scotland will be prohibitive.  Nicky to write to Liz thanking her for the offer and explaining the reasons why we will not be taking her up on it.

d) Competition calendar for 2010 and beyond

After extensive discussion, the following calendar was agreed in principle:-

· Flexibility Testing & Ballet - Sunday November 22nd @ GMAC

· Zonal Grades – to be completed by the end of March 2010 – Grade 5 = Free & Ball, Grade 6 = Free, Rope & Ball, Grade 7 = Free, Rope, Hoop & Ball, Grades 8-10 as per FIG

· National Grades finals - two day event over the weekend of April 24th/25th, May 1st/2nd or May 8th/9th – apparatus as above

· British Championships – three day event over the weekend of June 25th/27th, July 2nd/4th or July 9th/11th – apparatus as per Zonal Grades apart from addition of Hoop for Under 11s and compulsory Free Dance for Juniors & Seniors.  Set-up from early Friday morning, Under 10, Under 11 & Under 12 all-around Friday afternoon, first two pieces for Juniors & Seniors Friday evening, remaining pieces for Juniors & Seniors Saturday morning, Under 10, Under 11 & Under 12 finals and Junior & Senior Free Dance Saturday afternoon, Junior & Senior finals Sunday

· Open Individual Apparatus - two day event over the weekend of September 25th/26th or October 2nd/3rd – combined Under 10/11/12 section = Free, Rope, Hoop & Ball, Juniors & Seniors as per FIG.  Combined with GMPD Championships

· Round 1 of Under 11 Group National League – combined with Open Individual Apparatus – 4 gymnasts performing Free and/or Rope routine – medals for 1st, 2nd and 3rd in each section.  

· Club Team Championships - one/two day event (depending on entries) over the weekend of October 23rd/24th or October 30th/31st – team composition TBC but format will include Duets & Trios.  Combined with GMPD Duets & Trios

· Round 2 of Under 11 Group National League – combined with Club Team Championships – format as per Round 1

· Group Championships - one/two day event (depending on entries) over the weekend of November 13th/14th or November 20th/21st or November 27th/28th – Under 11 = 4 gymnasts performing 1 x Free and 1 x Rope routines, Under 13 = 5 gymnasts performing 2 x Hoop routines, Junior = 5 gymnasts performing one Ribbon routine twice, Senior = 5 gymnasts performing 1 x 3 Ribbon+2 Rope routine and 1 x 5 Hoops routine – medals for 1st, 2nd & 3rd in each age group

· Round 3 of Under 11 Group National League – combined with Group Championships – winner based on best two Free scores and best two Rope scores from all three rounds to receive a trophy (medals for 2nd and 3rd?)

Nicky to contact venues with a view to signing off the calendar at the next meeting.
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	7. Judge Education

a) No written report was provided.

Preliminary analysis of the judges scores from the 2009 British Championships shows evidence of bias.  Once the analysis has been completed, letters will be sent to the judges in question reminding them of their obligations under the Judges Code of Conduct.  

As a result of this, the Committee agreed that a red and yellow card system should be introduced.  The criteria and sanctions for this will be agreed by the Judging Panel at their next meeting.

In the meantime, Cleo will include a statement in the next newsletter informing judges that their scores will be monitored and analysed.

Artistry continues to be the main area of weakness from a judging perspective.  Cleo to include a reminder in the next newsletter that all judges (and indeed coaches) are encouraged to attend any courses to improve their technical knowledge.

b) Analysis of results from 2009 Grades

Vicki presented an analysis showing that of the 184 gymnasts who took a Grade in 2009:-

· 64 (35%) attained the qualifying standard for the British Championships (though not all of these passed the Flexibility Testing)

· 74 (40%) attained the qualifying standard for the National Grades Finals

· 45 (24%) failed to reach the qualifying standard for the National Grades Finals

The analysis by club should be used by both Development and Coach Education to identify areas for attention going forward.

The analysis did reveal that different Zones had adopted different calculations with regard to the Free routine for Grade 4 with some averaging D1 and D2 and others simply using the D1 score.  Although this did not impact on qualification for either the British Championships or the National Grades Finals, it is clear that all competitions should be scored on the same basis.  Vicki confirmed that the correct procedure is to average D1 and D2 despite the absence of a D2 score.  Cleo to communicate via the next newsletter.

c) Grades pass marks for 2009 

Having reviewed the analyses prepared by Vicki, the Committee agreed that there would be no retrospective change to the pass marks for 2009

d) Pass marks for 2010 British Championships and National Grades Finals

It was agreed that these would be set after analysing results from the 2009 British Championships, National Grades Finals and Open Individual Apparatus competitions.
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	8. Judge events

No written report was provided.


	

	9. Development

Jenny submitted a written report  The following actions arose from this:-

Centralised Calendar
The Centralised Calendar for 2009 has been completed and distributed.  While work on the 2010 version cannot be completed until the National Calendar is known, Cleo to include a request in the next newsletter for regions and clubs to let Jenny know as soon as they have any ideas as to when they plan to run their events.

Primary, Intermediate and Novice levels (PIN) and NDP

Cleo and Jenny have been looking at ways of introducing a structure for very young and beginner novice gymnasts.  The Committee agreed with the direction being taken, but identified a need to review the terminology currently used to distinguish between gymnasts at different levels (for example, it was felt to be inappropriate to label a club gymnast who has been in the sport for a considerable period of time but who fails to qualify for the National Grades Finals a novice).  Karen Surridge (Judging Panel) will be invited to work with Jenny and Cleo on this.

Jo to provide information gathered previously from clubs on this to Jenny, Cleo and Karen.
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	10. Information Officer

E-mail newsletters continue to be sent out to all clubs as and when there is information to communicate.  


	

	11. National Coach/Squad update

a) Steve submitted a written report on behalf of himself and Nadya.  The following arose from this:-

· Ballet – a compulsory ballet module will henceforth form part of the qualification process for the British Championships.  For 2010, this will be for gymnasts in the Under 12 and younger age groups and will be non-scoring (though still compulsory).  For 2011 and beyond, this will be scored and will apply to all age groups.

Jenny and Helen will approach Alister David to work with them on the draft materials produced by Steve Green (funds will be made available from the RG fundraising pot if required to cover/contribute towards his costs), with the focus being on the content and the format of the assessment.  The module will be signed off at the next RGTC meeting.

· Flexibility Testing – this needs reviewing both to consider the introduction of core skills (e.g. leaps and pivots) to address existing weaknesses and in the light of the introduction of the ballet module.

Vicki to review for repetition between Grades and replace any duplication with core elements.  Any changes will be signed off at the next RGTC meeting.

· Ballet and Flexibility Testing – once both have been reviewed independently, Jenny, Helen and Vicki will put them together and assess for completeness and duplication.  Both to be signed off at the next RGTC meeting.

b) Senior Group 

A document entitled ‘Group Development – Background and Targets’ has been distributed to all clubs with British Championship gymnasts.  This includes a questionnaire to gauge the level of interest.  Jo to collate responses and feedback at the next Committee Meeting. 

c) 2012 selection criteria

The following eligibility criteria for all gymnasts seeking selection by GBR for the 2012 and subsequent Olympic Games were suggested:-

· the gymnast must hold a valid British qualification

· both the gymnast and her personal coach must be members of British Gymnastics 

· the gymnast must be a member of the National Squad in the year of the Games (so 2012 for the 2012 Games) and attend squad sessions on a regular basis

· the gymnast must have qualified to compete at the British Championships in the two calendar years prior to the year of the Games (so 2010 and 2011 for the 2012 Games)

All Committee members to review these proposed criteria which will be finalised at the next Committee Meeting.
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	12. JTC matters

a) Alcohol policy

      The Committee confirmed its support of this proposal 

b) Self-funding

The Committee confirmed its support of this proposal.

c) CRM system/personal portal

Jo informed the Committee that development of the system is ongoing.

d) Social networking sites

Jo informed the Committee that a training and education programme around the use of social networking sites is currently being developed.

e) Clothing guidelines

Jo informed the Committee that the previously discussed regulations regarding the wearing of official GB clothing at National Events has been extended to cover coaches as well as gymnasts.  Cleo to include a statement to this effect in the next newsletter.

f) Travel policy

The Committee confirmed its support of this proposal.

g) FIG licence

All Junior and Senior gymnasts expected to take part in international competitions now need an FIG licence.  Vicki to clarify the level of competition to which this relates and Cleo to communicate in the next newsletter.
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	13. Any other business

a) Vice Chair

Jo invited nominations from members of the RGTC for the newly created post of Vice Chair by Monday July 20th 2009.

b) 2010 Technical Assembly

This will be held on either Saturday January 23rd or Sunday January 24th 2010.  Jo to collate and circulate costs of potential venues and Cleo to publish date in next newsletter. 

The programme will be discussed at the next Committee Meeting but it was agreed that an invitation to attend will be extended to all Regional Development Officers. 

c) Communication with the RGTC

All correspondence of a general nature should be sent to Jo in the first instance who will then circulate/distribute as required.  Cleo to include a statement to this effect in the next newsletter.

d) Expense claims

In line with new financial regulations, British Gymnastics are now checking the mileage on expenses claims using AA Route Planner.  Cleo to include a statement in the next newsletter to inform people that unless they state when claiming that their journey did not originate and/or end at their home address or that they diverted to pick up another official, they will only be paid the mileage according to the AA.

e) Tariff sheets

These will henceforth be required by noon on the Friday of the week preceding each event to avoid penalty.  Nicky to update pre-competition information packs accordingly.
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	14. Dates and venues of future meetings

10.30 a.m. Monday August 17th  - Desborough

10.30 a.m. Thursday October 29th - Desborough
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