MINUTES OF THE WOMEN’S TECHNICAL COMMITTEE MEETING HELD AT WESTMEAD HOTEL, BIRMINGHAM

ON 1st May 2009
1. PRESENT 

Lyn Fairbrother (Chair), , Brendene Hardy (BH) Sue James (SJ), Christine Still (CS),  Rod Smith (RS) Liz Kincaid (LK), Adrian Stan (AS) (Technical Director)

APOLOGIES 

Maria McLoughlin

2. The Minutes of the WTC Meeting held on 6th March 2009 were approved.

3. MATTERS ARISING
All matters arising had been dealt with or were on the agenda

4.       FINANCE
(i) The financial reports had been received for March 2009. 

These accounts still could not be reconciled with those of the WTC. As minuted previously, the “Sound Costs” for the British have still not been corrected. It is double the amount that has been signed off i.e. £4,000 instead of £2,000.

Also, the amount recharged back to BG for BG personnel is much lower than it should be.

(i) In order to avoid incorrect recharges on the new budget, consideration will be given to making separate bookings for BG personnel. Discussion will be undertaken with Barbara Stephan to see if a solution can be found regarding this problem.

   Action: S. James

(i) Budget 2009/10
As yet, the WTC does not know what budget it is trying to work with for 2009/10 and already two of our nine events have taken place. LF does not expect this matter to be resolved until the JTC on 13th June, when we will be half way through our programme of events.

(ii) Co-option
Les Fairbrother was co-opted onto the WTC to work with SJ on finance and will deal specifically with the budget sheets. 

(iii) BG Financial Structure
AS briefly outlined the BG structure so that everyone was aware of where World Class and Gymnastics England fitted in to BAGA with regards to funding.

5.
JUDGING
(i) Judging Reports
· European Championships – K. Hofen & P. Smith. RS will scan this report and send it to J.Prescott and Sarah Brooksbank for distribution to Brevet Judges.

· The protocol for future reports will be changed in July. These will be electronically submitted in future in a formalised format yet to be designed by A.S. 










Action: A. Stan

(ii) Brevet Results
Debra Baker’s result had been returned to BG as Category 4 due to the fact that the FIG did not think she had fulfilled the events criteria. This has now been corrected to Category 3 after LF contacted the FIG. It was discovered that the error was due to the fact that “World School Games” had been written in the log book instead of “Gymnasiades”. Action must be taken to ensure that both the World School and the World Student Games are correctly named by their foreign titles in future.










Action: Chair
(iii) National Judging Course
 
BH reported that a successful National Course had taken place in Lilleshall from 15-19th March. 66 candidates had passed at various levels and 4 of those would be eligible to take their Brevet in 2013. 8 candidates will have to re-sit their theory papers and 1 was awarded Regional Level. 

(iv) Regional Judging Organisers

Personnel have been identified for these positions and the final list is being compiled.











Action: B. Hardy

(v) Moderators
Both the current WTC Judging Moderators are prepared to continue for Cycle 12. Jean Morgan will moderate the Club Judge examinations and Debbie Morgan will deal with the Regional Level. The BG office needs to be informed of these appointments.











Action: B. Hardy

(vi) Regional/Club Education Packs
The Club pack is virtually complete. Daren Norman has inserted video clips into the Power Point presentation. He is doing the same thing for the Regional presentation. RS will put these presentations onto memory sticks so that all course organisers will have the material in a format that can be easily used anywhere.

The final packs will be assembled when the exercises have all been marked, checked and returned to BH.






    Action: B. Hardy, M. McLoughlin & R. Smith


(vii) E.Y.O.F
Denise Woolf has been selected to judge E.Y.O.F. in Norway in July. Three other judges have been added to the BOA “long list” as reserves









Action: B. Hardy, M.McLoughlin

(viii) Katherine Brand
Katherine will complete her second event in May as she has been selected to judge in France. When she returns, application must be made to the FIG for her Category to be raised from 4 to 3.










Action: B. Hardy & Chair

(ix) World Championships
AS expressed his wish to meet with LF/BH/MM to sort out the points he raised at the previous meeting i.e.

· A policy should be written to cover selection, promotion, fast tracking, etc.

· 6-8 judges only to be used for the major events. (This currently exists)

· There should be some method of verifying their efficiency.

· The possibility of aligning brevet judges with a high level centre needs to be investigated.

· The possibility of paying a standard fee for the visits also needs to be considered.

No selections for major events, such as the World Championships, will take place until the policy is in place for the next cycle.









Action: B. Hardy & Chair

(ii) Competition Judging Rotas

This needs to be completed as quickly as possible because it is causing SJ problems regarding hotel bookings. SJ also needs an updated list of all National and Brevet Judges, which includes their emails, regions and addresses.









Action: B. Hardy & M. McLoughlin
6. COACH EDUCATION

(i) Current situation

RS updated the WTC regarding the current position.

The Level 2 Resources material has been agreed by the WA Coach Education panel and is ready to be printed..

(ii)  Judging Material for Coach Education Packs
BH stated that she is in the process of updating the judging section of the packs and this will be sent to Meg Warren, and then Lilleshall for publication.

7. INTERNATIONAL COACHING REPORT

(i) European Championships
AS reported on the European Championships in Milan. He was understandably pleased with the results and went on to expand on some issues that needed attention. These are being dealt with at World Class level and the WTC will be kept informed of the outcome.










Action: A. Stan 

(ii) Technical Director’s report
AS gave a full explanation about the following issues:

· Glasgow World Cup selections

· E.Y.O.F. selection policy and trials

· B.U.S.A. selection policy and two trials

· Support from Gymnastics England

· Update on World Class

· Squads

· GBR v BEL – Norman Wilkinson

· G.E. & E.A.G

(iii) Home Countries Championships
It has been agreed that these will take place during the last two weeks in February and the first week in March from 2010. It is hoped that this will benefit the development of a better competition calendar.

8.
NATIONAL EVENTS 

(i) Club Grades

This competition had already taken place. LK had acted as liaison between the coaches and the judges, which had assisted the new Grades work. Club 5 did not have many entrants and consideration will be given to making this an open entry and adding it to the Compulsory 2 weekend. Further discussion is needed on this matter.










Action: S. James

There had been a problem with the vaulting blocks. They were proving to be too soft and unstable. This needs to be corrected in 2010 both for Club Grades and Compulsory 2. This item is linked with the venues of events for 2010 and will need to be re-assessed during the Review meeting on 14th November.










Action: Chair

(ii) Compulsory 3 & 4
Entries were as normal. SJ explained the problems regarding hotel bookings due to the lateness of the Code and the qualification of the national judges. The matter was discussed and in 2013, consideration needs to be given to using judges qualified in Cycle 12 for the Club and Compulsory Grades regardless of the timing of the new Code and courses. 

(iii) British Team Championships

SJ reported that all was in hand. Due the fact that LF and BH would not be at the event, jobs were allocated as follows:

· SJ would handle all arena matters and arrange for any help she required

· MM would deal with all judging matters

· CS would attend the Saturday orientation meeting and LK the one on Sunday, when they did not have teams involved

· RS would check all apparatus and act as Welfare Officer throughout the weekend

· AS would present scrolls on both days

VIP tickets had been distributed. Paul Garber, Meg and Bunny Warren and Ursel Free would be attending and could be used in the presentation party.

(iv) Espoirs
The draw had been completed and Clubs would be receiving all the details during the next week. Judging allocations were again causing a problem with hotel bookings, but hopefully that would be resolved fairly quickly now the judging course has taken place.









Action: M. McLoughlin

Espoir Training on Friday 5th June would take place 2-4pm and 4-6pm. CS and RS would be in charge of these sessions because SJ will be attending a Board meeting.

(v) British Championships
LF would be dealing with all VIP invitations and tickets. 

The sponsorship grants given by Milano, to the winners, must not exceed £3,000. Grants need to be adjusted for Apparatus finals in order that this does not occur.









Action: Chair & S. James

After the previous success of having someone in charge of VIP’s, the WTC wish to continue this position and would like Danielle Still to do the job again if she is available.










     Action: C. Still

(vi) Handbook
It was decided that the Handbook needs to be updated to include new regulations and to gather all rules under specific headings. It will then be more user friendly electronically.









Action: R. Smith & C. Still 

(vii) Dates for 2010
In order to avoid a clash with the European Championships in Birmingham in 2010, certain WTC events will have to be moved. The possibility of using the same venues and hotels at different times, needs to be investigated and will be discussed at the next meeting.










   Action: S. James

9.
COACH LIAISON
(i) Verity Cook

An application had been received from Lorraine Atkinson requesting that Verity Cook should be allowed to return to the Challenge path. This was turned down because the gymnast has only just passed Compulsory 2 and at least one year must elapse before such a request could be considered.











     Action: Chair

(ii) Music

Permission had been given for a piece of music to be used for a Compulsory 4 floor exercise. 

(iii) Club Grades 

After the Club Grades competition, some amendments and clarifications were made. These will be sent to all Regional WTC Chairs, RJO’s, Brevet judges and published on the BG website.












Action: B. Hardy

(iv) Age Group Analysis

Discussion took place on the analysis from the previous competition. The content was also considered in the light of the new Code and some small changes were made. These will be treated in the same manner as the Club changes (see 9(iii))












Action: B. Hardy

10.
A.O.B. 

(i) JTC  Meetings

LF would attend the JTC meeting on 13/6/09.

(ii) Date of next meeting
The next WTC meeting will take place in Gloucester at 7pm on Friday 5th June 2009.

5

