MINUTES OF S.W.A.G.A. A.G.M.: 13.9.09, Exeter (2pm)

Present: Mike Beagley, Kay Ellington, Mike Euridge, Sara Gibbons, Joan Jackman, Robin Leeworthy, Mike May, Tony Merrett, Chris O’Hagan , Mark Pocock, Maureen Wheatley

Apologies: Sarah Binding,Carolyn Devereux, Deb Hows, Ricky Molyneux,Nigel Saunders,Beverley Spragg,

Minutes of the last AGM (14.9.08) were read and agreed as a true record. 

Reports from the various members and committees were distributed. The following points were raised.

Treasurer. 

1) All course applications must be accompanied by the course fees or the application should be returned.

2) The EGA coach education grant has been used up. After some discussion it was decided to honour any successful coaches from courses that were attended before the 1.9.09. WE will then review the situation in January .

3) Torbay G.C’s. loan has been repaid with interest

Development Officer. 

A busy 8 months . The  new SW directory has been produced at a cost of £450

RCC

49 courses have been run during the year and 577 coaches have passed their examinations.

We have 10 L2 tutors and 14 L1 tutors across all disciplines.

The new Mentoring scheme is underway and we have 72x £20 available at BG for mentors. Mark will send the invoice to BG if mentors apply to him. In the future these mentoring costs will be included in the course application fee. Jane Davies attended a course for mentors at Lilleshall and hopes to run one course in each county at a cost of £200 for any potential l2 or L£ mentor coaches. These courses will be free to any coaches who attend them.

British Gymnastics AGM

After the BG AGM, a question and answer session was held. Questions were asked about the financial state of BG and it was admitted that BG were going through a crisis situation because of pensions and the number of people often from many years ago that BG are paying pensions for. As a result there will certainly not be any price reductions for anything.

BSGA

330 SW schools are affiliated to BSGA. IT had been published that they would accept cheerleading but any school or individual taking part in Cheerleading must take out 3rd party insurance because as yet the cheerleading coaching qualifications do not follow BG’s recommended coaching course criteria and so the qualification is not adequate enough to cover stunts for example.

English Gymnastics Association (Jim Moss)

Still not declared fit for purpose and unlikely to be so . This is the association we send an affiliation too and it is the association that runs England women’s squads .and takes girls to invitational international events. For the past two years It has had a sponsor, Paul Cobbett who has made this possible. Coral King has been appointed as administrator for these squads.

Gymnastics England (Mark Gannon)

This is the associate branch of BG  and this organisation  supports the English regions financially to help their development plans become realities . They allocate money for  salaries e.g. for Development Officers, administrators , workforce managers. 

Election of Officers

	President
	Michael May

	Chairman
	Mike Euridge

	Vice Chairman
	Ricky Molyneux

	Secretary
	Robin Leeworthy

	Treasurer
	Sara Gibbons

	English Association
	Joan Jackman 

	Welfare Officer
	

	RCC
	Mark Pocock

	APPROVAL OF
	CONVENORS

	   WTC
	Robin Leeworthy

	   MTC
	Mike Beagley

	   General
	

	   Acrobatics
	Tony Merrett

	   Rhythmic
	Debra Hows 

	   GMPD
	Chris O’Hagan

	   Trampolining
	Kay Ellington

	   Sports Aerobics
	Nigel Saunders

	   Cheerleading
	Beverley Spragg


Approval of the Auditor- George Moon 

Dates for the next meetings

17.1.10 4pm Brean 

11.4.10  2.30pm Exeter

19.9.10 (AGM) 2.30pm Exeter 

The meeting closed at 4pm

Post AGM meeting

New SW Posts

The interviews will take place for all three posts at the end of September. The money allocation for all posts comes from Gymnastics England. The Development Officer posts work will be linked to the Development Plan e.g. Gym Mark, Participations, work with schools and coach support; education. 

There will be a full time post based in Somerset who will work within Somerset and across the county borders nearest to where that person is based. The Devon post is part time and will also be expected to cover East Cornwall. The two roles must be in junction with the counties and should work towards  fulfilling that counties needs and aims.

The workforce Officer role will be to do with coaching courses. They will also track the development of coaches who attend courses. The precise role will be in liaison with the Regional Administrator and will work to their strengths.

In the future there will be an additional £10,000 available primarily for choreography modules across various disciplines so we can buy in expertise to run clinics or workshops for a day or a weekend. Part of the  £10,000   will also need to be used towards introductory coach and judge education.

Disciplines need to identify exactly what they require and state how many people it will benefit, gymnasts , coaches etc.. The money must be used to benefit a range of people not just one or two gymnasts.

Successful Applications for money

1) 10 junior sports acrobats and a coach from the SW have been selected to represent GB in the European championships. The cost to them is £600 each. It was proposed to award  them £300 each towards the cost.

2) 10  trampolinists.from the SW ,a coach and the head of delegation have been selected to represent GB in the World Age Group Games at a cost of £1,800 each. It was proposed to award them £300 each towards the cost.

Discussion arose during the grant applications over who we would support in the future. It was agreed that where possible we would support such events as European and World Championships, but that we could not support invitational events abroad.It was also agreed that we would look at a disciplines contribution to the region and see weigh up how that discipline is serving the SW  through the competitions and courses they are offering and developing and the financial support that a discipline is making towards the region as a whole.

Daphne Dickens Rosebowl.

The original Rosebowl will be held by the chairman of the region and a replica permanent trophy will be given to one person each year. For the coming year the recipient will be Francesca Fox from City of Bath Rhythmic club.

Coaching Courses

1) Cheerleading coaches should be encouraged to attend  the first day of Level 1 UKCC courses
2)  All coaches should be encouraged to have  a  current CRB check and BG membership before they attend a course. BG is proposing that coaches who are not affiliated to BG prior to the start of course are charged £100 more.

3) Tutors fees should be increased to £30 an hour in line with the recommended amount from Bg and venue hire to £25 an hour. This means the course costs will be £125/£115 for day one of a level 1 course and £115 /£105 for the remainder of the course. For level 2 courses the cost will be £400 / £370 f(17/18 years)

Meeting closed at 5.55pm

